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Chief’s Monthly
Report

One mission. One team. 

Fire Chief 
Ted Wolford

October 2025
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Number of Calls per Month
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Number of Calls per Station
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Station 3 (Cecil)
11

Number of Overlapping Calls
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September Incidents

Rescue & Emergency Medical Service
38.6%False Alarm & False Call

24.3%

Other
15.7%

Fire
8.6%

Hazardous Condition (No Fire)
7.1%

Severe Weather
1.4%

Type of Incident Count Percentage

Fire 6 2.1%

Rescue & Emergency Medical Service 27 29.8%

Hazardous Conditions (No Fire) 5 17.0

Service Call 2 10.6

Good Intent 1 4.30%

False Alarm & False Call 17 36.20%

Severe Weather 1 1.40%

Other 11 15.70%
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Scratched Calls for September 2025

A scratched call refers to an emergency call that was dispatched but
ultimately not responded to by a unit from a station.
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Scratched Calls by Station

Station 1
70.8%

Station 3
29.2% Station Number of Scratched Calls

Station 1 - Lawrence 34

Station 2 - Muse 0

Station 3 - Cecil 14



Turn Out Time Number of Calls Percentage

Compliant Turn Out Time 45 39.10%

Total Number of Calls 70 60.90%

Turn Out Time vs. Response Time 
Turn out time: The time interval from when firefighters are notified of an incident (dispatch
alert) to when the apparatus begins to roll out of the station (wheels moving).

Response Time: The time interval from the moment the incident is dispatched until the first unit
arrives on scene.
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Turn Out Response Time

Total Number of Calls
60.9%

Compliant Turn Out Time
39.1%



September Inspections

Commercial Kitchen Hood Acceptance Test

Fire & Life Safety Inspection Fire Drill

Fire & Life Safety Inspection
78.3%

Fire Drill
17.4%

Type of Incident Count Percentage

Fire & Life Safety 18 73.8%

Commercial Kitchen Hood
Acceptance Test

1 4.3%

Fire Drills 4 17.40%

Total Inspections 23
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106 hours

Total Training hours

60 Hours

Total Certification
Hours

           Training Completed

Monthly Trainings
Blue Card Communications and
First Arrival Command
Hydrants and Handlines 

7



   Personnel Accomplishments

October 2025
Community Interactions

In October, the Fire Department strengthened community ties through
safety education and outreach. We celebrated Fire Prevention Week at

Canon-Mac Schools, teaching students and staff key fire safety and
prevention practices. Our second “Coffee with the Chief” event invited

residents to learn about department operations and the ongoing merger
updates. To close the month, firefighters supported Trick-or-Treat night,

helping ensure a safe and enjoyable Halloween for all.
These efforts highlight our continued commitment to safety, transparency,

and community partnership.


